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Built in Kosovo.
Competitive in 
Europe.

A planned manufacturing partner for 
plastic, rubber and technical components.

Prishtina, Kosovo  · info@arex-automotive.com



A focused manufacturing platform is being built in Prishtina
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SET-UP PHASE

The operation is being planned around a compact footprint, an efficient initial machine base and a team that can scale with 

qualified customer demand.

750–800

m² planned facility

Production, quality, assembly and 

logistics zones

1–3

initial machines

Modular equipment selection aligned 

with confirmed projects

10–20

initial employees

A lean starting team with a scalable 

operating model



Kosovo adds flexibility to European sourcing strategies
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AREX is designed to combine a cost-competitive manufacturing environment with disciplined execution for European 

automotive and industrial supply chains.

Cost-competitive production base

A lean setup, competitive operating costs and a scalable 

footprint create room for attractive total-cost solutions.

•  Flexible initial capacity

•  Short decision paths

•  Scalable labor and equipment model

Execution built for Europe

The operating model is planned around customer 

specifications, traceability, export documentation and 

reliable logistics.

•  Regional European access

•  English / German customer communication

•  Customs and export readiness

TRANSPARENT POSITIONING Kosovo is outside the EU; customs and export processes will therefore be built into the operating model from the start.



Focused on plastic, rubber and technical components
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The planned core scope is deliberately focused. Part families and 
equipment will be selected around technically feasible customer 
programs.

Injection-molded plastic parts

Housings, clips, covers, brackets and application-specific series 

components.

Rubber and elastomer parts

Seals, grommets, bellows, protective elements and other molded 

technical parts.

Supporting operations

Inspection, sorting, rework, assembly, kitting and customer-specific 

packaging.

Core-scope boundary: metal manufacturing is not planned.



A modular manufacturing concept supports flexible 
ramp-up
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Capabilities are planned as modules. The final machine and process configuration follows confirmed drawings, materials, volumes 

and quality requirements.

01 Plastic processing

Planned injection-molding cells with project-specific tooling, 

material handling and process control.

02 Elastomer capability

Rubber and elastomer processing to be configured only 

where the technical and commercial case is confirmed.

03 Quality & rework

Incoming, in-process and final inspection; sorting and 

controlled rework for clearly defined specifications.

04 Assembly & logistics

Manual or semi-automated assembly, kitting, labeling, 

packaging and dispatch preparation.



Quality systems are designed in from day one
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QUALITY OPERATING MODEL

Documented inspection

Incoming · in-process · final

Traceability & control

Material lots · status · records

Customer-specific quality methods

Control plans  ·  APQP / PPAP  ·  FMEA

SPC / MSA  ·  deviation control  ·  IMDS

Quality requirements are agreed for each customer programme.



Several cooperation models reduce customer risk
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Start with a tightly scoped package. Scale only after technical feasibility, quality expectations and commercial terms are aligned.

Pilot production

A defined sample or low-volume package to validate process, 

quality and communication.

Second-source capacity

An additional regional supply option for resilience, cost 

comparison or future demand.

Series work packages

Clearly specified parts with agreed drawings, materials, 

volumes and acceptance criteria.

Inspection & rework

Sorting, controlled rework, assembly or packaging support 

under documented instructions.



The planned facility supports clear material flow and 
scalable capacity
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A compact 750–800 m² layout is being developed around four operational zones, with supporting quality 

and rework areas close to production.

750–800 m² PLANNED

01

Receiving &

material staging

Controlled receipt, 

identification and storage

02

Production

cells

Modular machine and 

operator layout

03

In-process

quality

Inspection points and 

traceability

04

Finished goods

& dispatch

Packaging, staging and 

export documentation

SUPPORTING ZONES Quality lab  ·  assembly & rework  ·  tooling / maintenance  ·  employee and utility areas

Concept layout — final configuration follows part mix, equipment selection and customer requirements.



A phased roadmap moves from set-up to qualified serial 
production
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01

Set-up

Facility specification

Legal and export readiness

Machine and supplier selection

Initial QMS architecture

02

Qualification

Equipment installation

Sample and process trials

Customer audit readiness

PPAP / approval activities

03

Ramp-up

Qualified serial production

Capacity expansion by demand

Performance stabilization

Continuous improvement

PHASE 1 PHASE 2 PHASE 3



NEXT STEP

Let’s identify the first

feasible work package.

Share a part drawing, material, annual volume and target timing to begin 

a focused feasibility review.

Prishtina, Kosovo

BUILT IN

KOSOVO.

COMPETITIVE

IN EUROPE.

AREX AUTOMOTIVE

info@arex-automotive.com

+49 176 91333 377
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