BCT

Precision in every cut -
excellence in every part

b Machined parts
for engineering industry
professionals



Facts

Established in 1995.

Currently:

Production facilities 3300 m?;
« 106 employees;

« 50 CNC machines operated
in 2-3 shifts;

e 6 Han‘s Co-Bot arms;

« 700+ unique drawings per
month;
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Our strenghts BCT
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Turnover and export BCT

BCT turnover, million of EUR Sales by geographic area (2023)
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Certificates

CERTIFICATE TIC

Ve CERT

for the management system according
to ISO 9001:2015 and ISO 14001:2015
and ISO 45001:2018

The proof of the conforming ication with the ion was furnished

. and in accordance with certification procedure it is certified for the
« SO 9001,

UAB ,,Baltec CNC Technologies*

BCT oz
« 1SO 14001; e —

Scope:

CERT

1SO 9001
15100 64166

Production and trade of precise mechanical components
and assembly units

« BS OHSAS 45001, i

Certificate Registration No.: TIC 15 104 141176
TIC 15 118 21398

Audit Report No.. 3330 207G VO

CERT
1O 14001

Valid until: 2026-01-19
Valid from:  2023-01-20

This certification was conducted In accordance with the TIC auditing and certification procedures and is

subject to regular surveillance audits.
TV W——

/
TOV Tharingen e.V. THURINGEN
Certification body for TABNGEN

body
systems and personnel
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Main focus BCT

CNC Milling (40 machines)

CNC Turning (10 machines)

We specialize in medium batches
from 30 items up to 500 pieces per
batch.

Sets of components of different
complexity and dimensions.

Assembled units.

MACHINED PARTS FOR ENGINEERING INDUSTRY PROFESSIONALS



Machinery BCT

DMG ORI OPTIMUM

MASCHINEN - GERMANY

DOOSAN YCM.

CNC milling up to 3000x1500x600 mm;

CNC turning up to diameter 450 mm and
in length up to 300 mm.

10% of turnover are dedicated for
equipment investments each year.

MACHINED PARTS FOR ENGINEERING INDUSTRY PROFESSIONALS 7



Robotization BCT
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Effective process management BCT

On line status of

Key Performance each order Supply chain

Indicators management
Quality 2 Material and
management 'A""I"‘f production
ERP SYSTEM traceability

Capacity
planning and _ Delivery
monitoring Precise precision

offers
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Manufacturing parts for industries

Medical and rehabilitation 20% Other 10%
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Machine building industry BCT
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Medical and rehabilitation industry BCT
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BCT
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Continuous improvement BCT

Each day we work to optimize our processes, maintain on-time delivery schedules, reduce
production costs and maximize workplace safety: 2020
« workin 5S, SMED, SW, KAIZEN and PDCA groups;

« all company processes are monitored by integrated KPI system; T: b
m u
« CNC operators preparation at internal training academy. Fi50

2000

!

2015
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Cooperation activities BCT

Member of:
2 LINPRA
‘e
Baltic Automotive Components Cluster
Partners:
kaunas LITHUANIAN
OPTIMUM |4, |t ﬁ A,
MASCHINEN - GERMANY technology ' l UNIVERSITY
1922 KAUNO TECHNIKOS KOLEGIJA

Participating in international exhibitions:

£ (@ Elmia ’\
HARDIONER g Subcontractor A ALIHANKINTA

SUBCONTRACTING FAIR « FINLAND
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Thank you for your attention! BCT

Raudondvario pl. 148,
LT-47175 Kaunas, Lithuania

Tel: +370 37 314630
E-mail: sales@bct-parts.com

More information:

Company Website
Presentation Video
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http://www.bct-parts.com/
https://www.youtube.com/watch?v=gR6Lnlw5Mf8
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