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e New management and investors which have taken
over a company founded 30 years ago

e More than 50 years experience in turning and
machining within the team

e Estimated turnover 2010 : € 1.700.000
e Estimated turnover 2011 : € 2.300.000
e Manpower: 8 directs + 1 indirect

e Machine park: 9 CNC machines
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e To be an’1supplier by offering high quality trough technological
innovation, short lead times and an exceptional service level.

— To meet and exceed our customers’ expectations on the quality
aspects

— Quick response to any emergency at our customers by a 7/7 — 24/24
support

— To continue investments in order to cope with our customers’
requirements

— Always be the most competitive through continuous internal
improvements and permanent market analysis
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e Qur goals:
— To reach a turnover of min. 3.000.000 euros
— To diversify our customers
— Toinsure a high quality level and high delivery performance
— To keep our production leadtime as short as possible
— To become the strategic supplier of strong companies
— To automate our production processes
— To develop a permanent improvement thinking within our team
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Strategy & added v lue

e To offer to our customers the most competitive prices on the
complete range of their machining & turning needs thanks to a

strong organization and a network of selected partners which share
our goals

QUALITY & SERVICE

e Partnerships in Belgium and Czech Republic function of the
customers’ needs
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Earth-moving machines
Agricultural machines
Special machines
Lightning

Sheet-metal

Steel construction
Medical instruments
Foundries

Haven equipments
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e Vertical machining centers :
— Mazak VTC 20 (1500x500x500)
— Leadwell MV50i (1200x600x600)
— Leadwell MV20i (500x350x300)
— Cincinati Arrow (750x500x500)
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Equipements
e Horizontal machining centers :

— Mazak H400N (with APC, 400x400)
— Okuma MA-40H (with APC, 400x400)
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e CNC lathes :
— Dainichi (& 200x600)
— Leadwell T8 (& 350x600)

— Leadwell T6 (& 150x600)
with barfeeder

e Other:
— 1 conventional lathe
— 2 tapping machines M3-> M24
— Automatic saw CNC Everising & 350
— Automatic saw CNC Mep Shark & 250
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We can also offer :

e Surface treatments (Zinc plating, galvanizing,
anodizing, painting,...)

e Hardening
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e Steel (all types)
e Stainless steel (303, 304, 316, 329,...)
e Aluminium

e Brass
e Thermo-plastics

e We offer full material traceability on customer’s
demand
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Investmnts done on Iast 10 months

e ERP system implementation

e Connecting all the CNC machine to company network for
remote control

e New OKUMA MHA40-A horizontal machining center
e Technical upgrade of 2 vertical machining centers
e Training of 2 additional workers to CNC programming
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Current developments

e |SO certification -> we will be certified by 2011

e Qur investments for 2011 are focused on automatisation

e Workforce training :
— We started permanent inside training
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» IS0 certification by 2011
e 2 mesuring columns

» Permanent quality control based
on samples

 We offer full raw materials
traceability
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- Average % of rejected parts = 0.27% of turnover

- =>99.77% of parts are delivered according to customer
requirements
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Our sen_ghts

e Long experience

e State of the art production technology
e High quality level

e Competitive prices

e Short lead times

e Strong partners network

e Customer support in Dutch, French, English and
German.
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Mecaflex sa

Zl des Plénesses
Rue des waides 7
4890 — Thimister
Belgium

Phone : +32 87 744 844
Fax: +32 87 766 355
Website : www.mecaflex.be

Email : info@mecaflex.be
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